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QUALITY ASSURANCE POLICY & PROCEDURES

1. General Statement

The Trustees and all Core Team, Playworkers and Volunteers at the Let’s Play
Project are committed to excellence in all aspects of service delivery.

Our recruitment, training, monitoring and evaluation systems are thorough and
involve reflective practices to ensure that our commitment to excellence in all
aspects of service deliver is maintained.

2. Procedures

2.1. All of the Core Team, Playworkers and volunteers are DBS checked and attend
training (outlined in previous sections and the safeguarding self-assessment
tool). A three-month probation period allows for feedback from line managers.

2.2. All Playworkers have supervision every 16 weeks with a member of the Core
Staff team or have group supervision to review their working practice, training
needs or any issues they wish to discuss.

2.3.Annual appraisals enable all of the Core Team and Playworkers to reflect on
their professional development.

2.4.0ur Safer recruitment procedures and the Let's Play Project complaints,
grievance and disciplinary procedures are reviewed annually.

2.5. Monitoring and evaluation take the form of:

a. Session de-briefs when all Playworkers and Volunteers share
observations made at sessions.

b. Observations and reflective logs submitted by Session Leaders.

c. Photographic evidence and sign language/symbol recognition used by
Young People and Young Adults.

d. Formal written evaluations by parents/carers through online surveys and
questionnaires.
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3. The organisation chart below, indicates the lines of accountability:

3.1.Organisation Chart:

Let’s Play Project — Organisation Structure P

Date: April 2023

Board of Trustees

Core Team

Sub Committees

Drebi Coles, Chair
Meil Fraser, Wice Chair
Tatiana Stewart, Secratary
Les Haynas, Traasurar
Mary McGuire, Peaple Strategy
ElBe Miller, People Strategy
Shirkey Gelleburn, Safeguarding
Gary Gibbs, Health & Safaty
Nikal Widdawson, Fundraising

Adiyities
Sammy Bates, Manager
Libby Gardrar, Ca-Ordinatar
Tam Sheshan, Youth Group Co-Ordinator
Sagtion Leaders
Playwarkers
Valunteers

Finanoe Health & Safety /[ Risk
Les Haymies, Chair management
Becky Skinner Gary Gibbs, Chair
Tracey Owen Sammy Bates
Dabi Cobas Tracey Jrwen
Debi Coles

Quecations
Tracey Owen, Managers
Becky Skinner, Finance Assistant
|Community Fundraiser]
Miall Kingsrarth, Website Admanistrates
Hazal Howell, furidraiser
lahn Field, Consultant

Safeguarding / Welfare Fundraising People Strategy
Shirley Gedleburn, Chair Diebi Codes, Chair Mary McGuire, Chair
Sammy Bates Tracey Cwen Shirley Gelleburn
Libby Gardrer Libby Gardnes Ellie Miller
Medl Frager Miall Kingsnarth Tracey Owen

Mihal Widdowson Heil Frager
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